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INDUCTION
All newly hired employees
are part of a year-long
Induction & Orientation
Program. Research and
literature inbest practicedn
most professions indicate the
need for introductory
activities for new employees.
Our program provides new
employees with opportunities
to:
1) learn about the policies and
practices of their employer,
2) socialize them to their new
field, roles, and
responsibilities, and
3) obtain assistance in
effective implementation of
classroom and related skills
acquired in teacher
preparation programs.

MENTORS

Sapier (2007) suggests the
support core for mentors
includes training on the roles

and responsibilities of
mentoring, apporaches to
supporting beginning teachers
on curriculum development,
instructional strategies,
positive classroom
management, reflective
practice, and problem solving.
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Staff Development Activities for 2007-2008

Our team has begun this year & ¢ rricULUM DEVELOPMENT

mentor training program
intended to support new
teachers, instructional
assistants, aides, guidance
counselors, behavior
specialists, and therapists in
modern educational practices.

EDUCATIONAL TECHNOLOGY
Educational Technology is the
practice of using multimedia
technologies or audiovisual
aids as a tool to enhance the

teaching and learning process.

At the Vanguard School there
are numerous technologies in
place, the priority this year is
to create consistent practices
throughout the classroom
environmen

Curriculum Development at
Vanguard is a continuous
process. We consistently
evaluate our curriculum and
instructional programs to ensure
alignment with Pennsylvania
state standards, adhere to best
practices as defined through
educational research, and are
purposeful for our special needs
students. We strive for
instructional excellence through
brain-based instruction, project-

based learning, and differentiated

instruction. We secure the most
up-to-date texts and resources

that allow our students to access

Our three-year
Pennsylvania Department
of Education Staff
Development plan
includes the following
goals:

All certified staff will use
interactive technologies,
whiteboards, assistive
technology devices, Excent
Tera, Progress Monitoring
tools, and Microsoft Office
applications.

All staff members will
improve their knowledge of
the transition to work
process, an end goal for
many of our students who
attend The Vanguard
School.

All staff members will
increase their professional
repertoire of instructional
strategies proven to
enhance our students’
learning.

All staff members will
have opportunities to
contribute to and enhance
our curriculum and
resources.

the curriculum at their individual "% YANGUARD SCHOOL

reading and comprehension
levels.
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